Pupil premium strategy statement

School overview

Metric

Data

School name
Pupils in school

Proportion of disadvantaged pupils

Saint Nathaniel’'s Academy
417 (Reception — Y6)
197/417 (47.2%)

Pupil premium allocation this academic year £250,170
Academic year or years covered by statement = 2020 - 2023
Publish date September 2020
Review date July 2021

Statement authorised by
Pupil premium lead Carly Wright / Lucy Clarke
Governor lead Helen Morris

Pupil performance for last academic year — based on 2020 predictions

Measure Disadvantaged Other Pupils All Pupils
Pupils

Reading 59.3% 82.1% 71.7%

Writing 59.3% 85.7% 71.7%

Maths 68.7% 89.2% 76.7%

Reading, Writing, Maths 68.7% 82.1% 71.7%

Combined

Phonics 80%

Attendance 94.8% 95.6%

Meeting expected standard
at KS2

Achieving high standard at
KS2



Strategy aims for disadvantaged pupils

H RAG RAG RAG
Alm Target g:{g et 2021 2022 2023
Attainment To reduce the difference to below 10pp in July 23.2%
in Reading attainment between pp and non pp pupils atthe end | 2023 difference
of KS2. (2019 /2020 — 22pp difference)

Attainment To reduce the difference to below 10pp in July 25.8%

in Writing attainment between pp and non pp pupils atthe end | 2023 difference
of KS2. (2019 /2020 — 26pp difference)

Attainment To reduce the difference to below 10pp in July

in Maths attainment between pp and non pp pupils at the end 2023
of KS2. (2019 /2020 — 20pp difference)

Attendance @ To continue to reduce the difference so that July 0.4%
attendance of pp pupils is in-line with non pp. (2019 | 2023 difference

/ 2020 — 0.8% difference)

Tier 1 - Teaching priorities for current academic year

Measure

Priority 1 — QFT to raise
attainment in R, W, M (links to
SDP Q of E intent 1)

Priority 2 — Raising attainment in
reading and writing (links to SDP
Q of E intent 3 and 4)

Priority 3 - To enhance teaching
and learning across the school
through the innovative and
creative use of technology (links
to SDP Q of E intent 5)

Activity

Ensure all staff access quality research based CPD to
strengthen quality first teaching and improve outcomes
for all pupils by focusing on metacognition, questioning
and vocabulary acquisition.

Monitoring of T&L will have a specific focus on these
areas. Lesson study / possible use of ‘Swivel’ technology
to develop a coaching approach to improving T & L.

Participation in ‘English Excellence Project’ with access
to 10 SLE days support.

Implementation of a consistent approach to the teaching
of writing through the ‘pathways to write’ scheme.

Further embed effective strategies of teaching reading
within English and across the wider curriculum. Include
monitoring of the teaching of reading within the wider
curriculum as part of ongoing M/E cycle and scrutiny of
work.

Book stocks replenished including phonic reading books,
high interest books for reluctant readers and books which
appeal to both genders.

RP / CW / MF to work with GBM to audit the school’s cur-
rent capacity and identify the vision for the school’s future
technology capabilities and needs, draw up an action plan
and share this with stakeholders

MF/AB to liaise with other Trust schools to share their
journey and share good practice (Kingsland, Belgrave,
Park Hall)

Identify subsequent CPD needs for staff and arrange train-

ing



Barriers to learning these
priorities address

Projected spending

Impact, quality and implementation of CPD.

Sufficient range of high quality texts allowing all children
to have access to a reading book matching ability level
and a book for pleasure.

Suitable infrastructure to allow for technology to work
efficiently and effectively.

Attendance and staffing restrictions due to Covid 19
pandemic.

£180,000

Tier 2 - Targeted academic support for current academic year

Measure

Priority 1 — Raising attainment in
R, W, M through interventions
and technology (links to SDP Q
of E intent 1)

Priority 2

Priority 3

Barriers to learning these
priorities address

Projected spending

Activity

Purchase software licences and hardware to increase
attainment. (Accelerated Reader, PurpleMash,
TTRockstars).

Teachers and support staff to work with small targeted
groups to ensure that all vulnerable groups make
progress.

Effective identification and tracking through pupil progress
conversations

Staffing structure will allow for targeted support to take
place — TA’s class based with additional capacity
identified in the inclusion team for alternative provision
and forest schools.

Accessibility of hardware
Attendance and staffing restrictions due to Covid 19
pandemic.

£55,170

Tier 3 - Wider strategies for current academic year

Measure

Activity

Priority 1 - to promote positive
mental wellbeing (links to SDP
Personal Development intent 1)

Raise the profile of the importance of good mental health
through displays around the school (LC)

Ensure all year groups participate in a weekly ‘My Happy
Mind session’ as part of their timetable (LC to monitor)
Pupil survey to gauge mental wellbeing and attitudes at
start of Autumn term and at end of Autumn term to com-
pare pupil voice responses (CW / RP)

Staff survey at end of first half term to gauge staff mental
wellbeing (RP / LC)

Identify subsequent CPD needs for staff and arrange train-

ing




Priority 2 — to ensure pupils are

ready to learn

Access to school breakfast club.

Continue to participate in Magic Breakfast scheme - work
with Katie Mann to produce a sustainability plan

Priority 3 — parental engagement

Work collaboratively with ‘Middleport Matters’ to ensure
support is available for identified families.

Farm Fresh collection to be based at Middleport Matters.

TR to liaise with Middleport Matters to deliver family
learning sessions at the hub.

Barriers to learning these

priorities address

Individual family circumstances
Global Covid 19 pandemic and related anxieties

Projected spending

£15,000

Monitoring and Implementation

Area Challenge Mitigating action
Sufficient time given to allow Staff inset, PDM’s and cover
for CPD arrangements in place. Online
Teaching CPD

Improvement strategies having
limited whole school impact

Initiatives monitored through
school M&E cycle

Current social distancing
restrictions

PPE and risk assessments in
place to allow for adult

Targeted support interventions to take place

where safe to do so

Inclusion team to have
responsibility for specific case
loads.

Engaging the families most in

Wider strategies need of support

Review: last year’s aims and outcomes

Please see the previous 2019/2020 action plan.

Evaluation 20 - 21

The academic year 2020-21 was heavily impacted by Covid 19, national lockdowns and
the restrictions caused by pupils and staff being placed in bubbles. There was no
statutory requirement to undertake national tests or submit end of year data, apart from
the Year 1 Phonic Screening check which was rescheduled to December 2020.

Tier 1 — Teaching
1) Staff accessed CPD from St Bart’s Trust and the LA remotely
2) Pathways to Write implemented using the catch up units initially to address any
gaps in learning
3) Current infrastructure updated to allow for the introduction of 1:1 iPads to be
implemented across the whole school. Relevant training / CPD needs identified
and planned. MF / AB accessed remote support from schools within SBMAT.

4




Tier 2 — Targeted Academic Support

1) All software licenses and SLA’s renewed. Software such as Purplemash was
used as part of our remote learning provision.

2) Targeted groups were identified and interventions took place where staffing
allowed. Interventions were impacted on by restrictions in place when
implementing bubbles

3) The Inclusion teams’ roles and responsibilities were protected where possible to
allow for alternative provision and forest schools for pp pupils.

Tier 3 — Wider Strategies
1) ‘My Happy Mind’ session continued throughout the academic year. Pupil surveys
showed that pupils felt happy and safe in school.
2) Subsidised breakfast club remained available and was accessed by pp families.
3) Strong connections remained with Middleport Matters. However due to Covid 19
restrictions family learning sessions due to take place at the hub were impacted.

The next pupil premium review is planned for the Summer Term 2023




